ISSN 2224-5227 5.2019

REPORTS OF THE NATIONAL ACADEMY OF SCIENCES

OF THE REPUBLIC OF KAZAKHSTAN

ISSN 2224-5227 https://doi.org/10.32014/2019.2518-1483.145
Volume 5, Number 327 (2019), 79 — 84

UDC 336.717

K.M. Balginova!, A.A. Zhalgasbayev 2, M.G. Kairgalieva *

13Aktobe University S. Baishev;
ZAtyrau University of Oil and Gas named after S.Utebaeva
k_balginova@mail.ru, akmaralzhal@mail.ru, maira.g.k@mail.ru

MANAGEMENT ACCOUNTING,
INNOVATIVE ECONOMY, MANAGEMENT

Abstract. In conditions of high complexity and uncertainty of the business environment, the information
generated in management accounting is the basis for managers to make rational management decisions. The
conditions of an innovation-oriented market economy are changing the traditional idea of management accounting
and require the development of its separate areas in enterprises in order to generate information sufficient for
effective innovation management, analysis of customer preferences of customers in innovative products and proper
monitoring of the implementation of innovative projects. Therefore, in the course of the study it was determined that
one of the important areas of development of management accounting is management accounting of innovations.
Management accounting of innovations includes not only accounting as such, but also an analysis of the innovative
environment and innovative potential of the enterprise, the formulation of innovative goals and objectives of the
enterprise, monitoring the achievement of innovative goals, which are described in more detail in this study by the
authors of the article.
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INTRODUCTION

In the context of the study, management accounting refers to the system of the information
management subsystem regulated by internal documents, the purpose of which is to provide managers
with the information necessary for them to make informed strategic and tactical management decisions.

In foreign economic practice, management accounting is one of the most important components of
both the decision-making process and the accounting system of the enterprise as a whole. Its role is great,
including in providing an innovative type of economic development. The list of management accounting
functions at the present stage has expanded significantly and is not limited to issues of managing
production and distribution costs, monitoring the timeliness and quality of execution of decisions made,
and rationing costs. Competition conditions impose the responsibility of innovation managers on the
analysis of the micro and macroeconomic environment, the study of technical, organizational, marketing
innovations that exist on the market, etc. Based on this, their information needs are formed, which
determine the need for the formation and development of managerial accounting, which ensures effective
management of innovative activities of the enterprise.

MAIN PART

The introduction of innovative technologies in production was one of the reasons for the emergence
of a cost-management system for the target cost - the target-costing system. The cost management process
using this system includes the steps of: planning and developing a new type of product; management and
financial cost accounting; development of a budget for costs; management control and analysis of
deviations of actual costs from target; making decisions on cost reduction issues. Management control for
manufacturing enterprises is a method based on timely information provided, combining the operational
management of the economic side of the activity. Given the specifics of production processes, information
for management is collected on the basis of internal regulatory documents: on the planning and
implementation of innovative production processes, financial and managerial accounting, control and
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analysis. In the management of cost control, a study of the product is carried out, on the one hand, as a
whole and as a system that includes other components that are in interaction, and on the other hand, as
parts of another system (metasystem) of a higher level, in which the analyzed product interacts with the
rest production subsystems. It is legitimate to say that management control for an organization is a certain
stage, which provides information transparency regarding the quality of the progress of innovative
production processes. Issues on the introduction of managerial control in recent years are widely discussed
in the Republic of Kazakhstan in connection with increased competition among manufacturers.

The lack of a universal methodology for managerial control makes it difficult to obtain competitive
advantages, which in turn requires streamlined scientific knowledge and practical experience in organizing
managerial control, without which manufacturers cannot count on the effective implementation of
innovations and further development. As you know, under the market management system, manufacturing
enterprises operate in harsh conditions of competition between manufacturers, so the activities of
production are aimed at winning sales markets. In accordance with this, management control will be
focused on ensuring performance indicators of production functioning: recognition of the manufacturer of
innovative products by market entities, timely adaptation of innovative production systems and
organization management to the constantly changing market conditions. Innovation is becoming a
strategic parameter for the development of enterprises and the economy as a whole, and the introduction
of managerial control will help ensure the organization of production and activity planning, taking into
account all factors of the process of setting prices for manufactured products, guaranteeing the
achievement of goals in accordance with the strategy of the enterprise.

It is established that the role of management accounting in information and analytical support for
management is:

a) in the formation of information about the external and internal environment of the enterprise,
necessary for the preparation of plans for its financial and economic activities;

b) in terms of the prepared plans for the financial and economic activities of the enterprise in specific
terms (budgeting), taking into account the possibilities of the most efficient use of resources by each
structural unit;

c) in conducting timely monitoring of budget execution on the basis of information on the achieved
planned values of indicators and the reasons for deviations from them;

d) informing employees about the goals of the enterprise and the amount of remuneration for
achieving these goals;

d) in the formation of information on the costs of the enterprise for all necessary analytical features
suitable for effective cost management.

The transformation of production factors occurs along the path of their intellectual and informational
content. In this regard, new requirements arise for the organization, forms and methods of enterprise
management. The specifics of innovation management is due to the complex and controversial nature of
innovation. The successful existence of an enterprise in a competitive market is determined by the correct
selection of innovative development tools. The key role in this process is played by the formation of the
information base of innovative activity, which underlies the process of adopting strategic objectives and
tactical decisions to achieve the organization's development goals. The solution to the problem of filling
the information vacuum that exists in the innovative segment of the business entity can be achieved by
organizing a specific module of managerial accounting and analysis, accumulating data relating to this
direction of the enterprise development.

The development of entrepreneurship in the industrial sector is most promising in the creation and
development of innovative enterprises. The need to transfer the economy of Kazakhstan to an innovative
path of development is a recognized point of view among the intellectual and power elite. The prospect of
being a raw materials appendage of the global economy is not very impressive. In the meantime, oil
remains the key article of Kazakhstani exports, which provides the main influx of currency into the
country and taxes to the budget.

An innovative business is the organization of the production of a fundamentally new product or the
production of a well-known one using the latest technology or equipment. As a rule, such a business is
based on a fruitful scientific and technical idea. Innovative activity in Kazakhstan is characterized by
insufficient activity with significant scientific potential.
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Figure 1 - The share of investments in the development of innovative enterprises

Today in the Republic of Kazakhstan about 5% of domestic enterprises develop and master
innovations. In Russia, the share of innovation-active enterprises is approximately 10%, in Eastern Europe
- up to 40%. [2]

The problems associated with the process of reflection in the accounting of business transactions
related to innovative activities include:

- the absence in management accounting of strictly regulated standards and prevailing legislation
specific to financial and tax accounting;

- inappropriateness to detailing the objects of innovation activity of accounts and accounting registers;

- poorly developed methods of calculating the objects of innovative implementation;

- significant differences that exist in assessing the cost of directly innovative technologies, innovative,
organizational and marketing activities in fact, which does not allow to refer these processes to a particular
account.

In order for management accounting to become one of the elements of a real mechanism ensuring the
success of innovations, its development must be carried out in the following areas:

- the definition of innovation as an object of management accounting;

- ensuring the formation in the management accounting system of information on innovative costs at
the places of their occurrence and responsibility centers. The solution of the first problem, undoubtedly,
requires the allocation of certain components of innovative processes, for example, research, development
work and the definition of methods for their accounting.

Cost accounting for innovation has its own characteristics and depends on:

- on the types of production (individual, serial, mass);

- a specific stage of innovation;

- financial capabilities of the enterprise;

- a method of developing an innovative product (the presence or absence of an enterprise's own
research units). Depending on the degree of its innovative activity, an enterprise can carry out an
innovative process for implementing a project on its own or use the services of third-party organizations.

One of the main differences between the management accounting of innovations and traditional
management accounting is the concentration on external factors that influence the innovative activity of
the enterprise.

We highlight some features of management accounting innovation:

- accounting and analysis of external factors affecting the innovative activity of the enterprise;

- accounting and analysis of non-financial factors;

- the presence of a system of indicators of the effectiveness of innovation.

The costs of implementing innovative activities should be reflected in the accounting system of costs
that are associated with the creation and implementation of innovative projects, the procedure for financial
support of the research activities of the enterprise.
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Currently, one of the shortcomings of innovation is that there is no single system of accounts and
accounting registers to reflect the costs and income and financial results of research activities at the
enterprise, the existing accounting registers, accounting accounts do not provide reliable analysis of
innovative products and its impact on the financial performance of the enterprise.In large innovative
companies in the management accounting system, the formation of costs at their places of origin and
responsibility centers is important in order to control and analyze the cost structure of innovative projects.

The presence of a large number of structural units has a decisive influence on the formation of a
management accounting system. The organization of management accounting of costs for the
implementation of innovative developments depends on their purpose. The structural unit can perform
work for internal consumption of the company or for external contractors.

In order to get this profit, it is necessary to observe the conditions:

- legalize the existence of intellectual property, that is, properly formalize the rights to it;

- reflect the presence of intellectual property in the accounting of the enterprise. An economic entity
of any form of ownership must be able to competently analyze the situation on the market for products
(services), keep track of the trends in demand for its products or services (services), secure a market
"niche" and be seriously prepared in the field of entrepreneurial activity, marketing, know the legal , legal
basis of relations with partners.

The tactic of ignoring such actions will inevitably turn out for enterprises in the future a complete loss
of the competitive ability of their products in foreign and domestic markets.

The process of commercialization of the innovation sphere can conditionally be reduced to the
following:

* in the active entry of enterprises, firms, organizations into the market of scientific and technical
products;

* in the ability to find a customer, master the art of an entrepreneur, i.e. search for the customer
(consumer) for your idea or development;

* in the ability to advertise them,;

» the ability to write in magazines, make its way to television, etc.

Intellectual property is an object of property that can not only be owned, used and disposed of, but
also (if properly documented) used in the authorized capital and in the economic activity of an enterprise
as intangible assets.The use of intellectual property in the authorized capital allows the enterprise and
authors - creators of intellectual property to receive the following practical advantages:

« form a statutory fund of considerable size without diversion of funds and provide access to bank
loans and investments (intellectual property can be used along with other property of the enterprise as an
object of collateral when obtaining loans);

* depreciate intellectual property in the authorized capital and replace intellectual property with real
money (capitalize intellectual property). At the same time, depreciation is legally included in the cost of
production (not subject to income tax);

» authors and enterprises - owners of intellectual property to participate as founders (owners) in the
organization of subsidiaries and independent companies without diverting funds. The use of intellectual
property in economic activity will allow:

» document ownership rights and put intellectual property on the balance sheet as property of the
enterprise. This makes it possible to depreciate intellectual property and form the corresponding funds for
depreciation at the expense of the cost of production;

* receive additional income from the transfer of rights to use intellectual property, as well as provide
reasonable regulation of prices for products of innovative activity of an enterprise depending on the
volume of transferred rights to use intellectual property;

* pay royalties to individuals (authors) bypassing the payroll fund with the inclusion of costs in the
cost (without traditional deductions to insurance and other funds and without limiting the size of payments
with attributing the cost of paying royalties to the cost of production - “other expenses”).Currently, at the
enterprises of the Republic of Kazakhstan, the share of intangible assets in the total mass of all assets is
significantly lower than at similar enterprises in countries with developed market economies.
Consequently, practical experience in organizing the accounting and valuation of intangible assets in
enterprises of our country is not enough. Investments in intangible assets are repaid during a certain period
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due to the additional profit received by the enterprise as a result of their use, as well as due to depreciation
charges. However, recently there has been growing economic interest in increasing the profitability of the
enterprise through the use of the exclusive right of the enterprise to the results of intellectual activity.

CONCLUSION

Management accounting operates with a wide range of tools, which include: strategic budgeting,
strategic derivative balance sheet, economic value added model, strategic analysis, cost accounting by type
of activity, balanced scorecard, etc. If innovative products are intended for use in structural divisions of
the company, then the costs of their implementation are transferred to the parent organization for further
distribution to internal units.

In conclusion, | would like to emphasize once again that the management accounting of innovations
as a modern, quite promising, actively developing area of management accounting allows you to create an
accounting system that meets the conditions of an innovation-oriented market economy, making
maximum use of the resources available to the organization, and is most important an information source
when making the most optimal decisions in managing innovation.
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K. M. Baarunosa !, A. A. XKanrac6aesa 2, M. I'. Kaiinipraanesa °
Axrebe yrusepcuteti C. banmesa® ®
Atpipay MyHaii sxoHe ra3 yausepcureti C. OtebaeBa?

BACKAPY ECEBI, THHOBAIIUAJIBIK 9 KOHOMHUKA, BACKAPY

AHHOTAUMA. ICKepJiK OpTaHBIH KYPACHIIIrT >KOFaphl JKoHE OCINTici3miri skarmadbiHaa Oackapy eceOiHme
KaJIbIIITaCaThIH aKMapaT MEHeIDKepIIepIiH YThIM/IbI OacKapy HIeliM/IepiH KaObUAaybl YIIIiH Heri3 OOJbI TaObLIa bl
VHHOBaLMSUTBIK-0aFJapiiaHFaH HapBIKTHIK AKOHOMHKAHBIH InapTTapbl backapy ecebi Typanbl JocTypili K@3KapacThl
e3repTelli JKoHEe MHHOBAIMSHBI THIMJII 0acKapy YIIiH JKETKUIKTI aKnapar KaJlblITacThIpy, HHHOBAIMSUIBIK OHIM/ET1
TarChIPbIC OEpyIIUIEpiH TYTHIHYIIBUIBIK KajlayblHa Taljay >Ypridy >KoHEe HMHHOBAIMSUIBIK HKOOanapiblH icke
aCBIPBUTYBIH THICTI OaKplIay MakKcaThIH/IA OHBIH KOCIMOpPBIHAAP/A KEeKeJIereH OarbITTapblH JaMbITY/bl Talal eTel.
ConpIKTaH 3epTTey OaphichiHaa backapy eceOiH AaMbITyIbIH MAaHBI3/Ibl OAaFbITTAPBIHBIH Oipi WHHOBAIUSIIAPIBI
Oackapy eceOi OONBINT TaOBIIATHIHEI aHBIKTAIAEL. IHHOBAIMSIHEI Oackapy eceOi TeK KaHa ecelKe alyabl FaHa eMec,
COHBIMEH KaTap KACIMOPBIHHBIH MHHOBAIMAJIBIK OPTACHIH ’KOHE MHHOBAIMSJIBIK QJICYETIH TaJAay Ibl, KSCITIOPBIHHBIH
WHHOBAILMSUIBIK MakKcaTTapbl MEH MiHAETTEPIH TYXKBIPBIMAAYbl, MHHOBAIMSJIBIK MakcaTTapra KOJ JKeTKi3yai
OaKplIay bl KAMTH/IBL.

Tyiiin ce3nep: Oackapy eceOi HHHOBAIMSIAP; aKIapaT; backapy; TpaHC(HOPMAIIHSCHL.
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L3 AkTroOuHcKoro ynusepcutera C.Banmesa;
2AreIpayckuii yausepcuteT HeTr 1 rasa um. C.YTebaesa

VIPABJIEHUECKHI YUET, UHHOBAIIMOHHASI DKOHOMMKA, YIIPABJIEHUE

AnHOTanusi. B ycnoBmsAX BBICOKOH CIIO)KHOCTM W HEONPENENICHHOCTH JIEJIOBOM cpensl HMH(pOpMarus,
¢dopMupyemasl B yNpaBICHYECKOM Yy4eTe, SIBISETCS OCHOBOW IUISi TNPHHATHS MEHEMKEepPaMu PpalMOHAIBHBIX
YIPABJIEHYECKUX pELICHUH. YCJIOBHS WHHOBAllMOHHO-OPUEHTHUPOBAHHOW PBIHOYHOM HSKOHOMHUKHM H3MEHSIOT
TPaIUIIMOHHOE TPEACTaBICHHE 00 yNPaBIEHUYECKOM Yy4eTe W TPeOYIOT pPa3sBUTHSA €r0 OT/ENbHBIX HalpaBICHHH Ha
MPEIIPUATHAX C HEeNbio GOPMUPOBAHUS HHPOPMALINH, JOCTATOYHON A1 3P PEKTUBHOTO yIpaBIeHNs] HHHOBALIUSIMH,
MIPOBEICHUS aHANNM3a MOTPEOUTEITBCKUX MPEANOYTCHUH 3aKa3uMKOB B MHHOBAIMOHHOW MPOXYKLIUH W JIOJKHOTO
KOHTPOJIS 3a pealn3alnieil HHHOBAllMOHHBIX MPOeKTOB. I1oaTOMy B X0J€ UCCIIeN0BaHMs ONPEENEHO, YTO OTHUM U3
BAXHBIX HAIPABICHHUH pa3sBUTHA YIPABICHYECKOTO Yy4deTa SBIAETCA YIPABICHYECKHH Y4eT HHHOBAIUi.
VYnpaBineHYeCcKUil yYeT HMHHOBAlMHd BKJIIOYaeT B ce0sf HE IPOCTO Y4YeT KaK TaKOBOH, HO TakkKe aHajIu3
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WHHOBALIMOHHOTO OKPY>KEHHS Y HMHHOBAIIMOHHOTO IOTEHIHMala MNpPEANpUsITHS, (HOPMYJIHPOBKY HHHOBAIIMOHHBIX
Lenei u 3amad NpenpHuaTHs, KOHTPOJIb JOCTHXKEHUsS] MHHOBAIIMOHHBIX IeJiel, 0 4yeM Ooliee MOApOOHO B JaHHOM
HCCIIeIOBAaHUU NPEACTAaBICHO aBTOPaMHU CTAaThU.

KoaioueBble ciioBa: ynpaBieHYEeCKUH ydeT HHHOBAIMN; HH(GOPMaIHsl; yIpaBlieHHe; TpaHcopMmanusi.
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